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1) Welcome by the Chair and announcements 
 
The Chair opens the meeting and welcomes the participants. Anette Friis provides practical information about 
lunch, dinner, etc. The Chair calls for disclosure on any conflict of interest issues. Paul Desanker noted his 
interest to engage CCAFS in helping enhance the National Adaptation Plans (NAPs). Ashesh Ambasta notes that 
ITC has a number of projects with the CGIAR. 
 
2) Agenda, minutes, matters arising  
2.1 Adoption of agenda 
2.2 Minutes of the previous meeting and matters arising 
 
Minutes 
The minutes were approved following an email consultation with the ISC in the weeks after the 3rd ISC 
meeting. The approved minutes without confidential elements have been placed on the CCAFS website. 
 
Follow-up actions from previous meetings 
Key actions and follow-ups on decisions from previous meetings are outlined in the background paper 
(CCAFS ISC4/2.2.2 Status and Follow-ups from Previous ISP and ISC Meetings). 
 
Key follow ups 
The ISC had requested a follow up on fund raising initiatives in CCAFS and a focus on the East Africa 
strategy. Both are on the agenda for this meeting. The CCAFS portfolio 2019-2021 will also be presented. At 
the previous face to face meeting ISC members asked for fewer agenda items and more time to discuss 
each item. We have tried to accommodate that wish in the current agenda. 
  
Documents: 
CCAFS ISC4 Aug 2018 2.1.1 Agenda 
CCAFS ISC4 Aug 2018 2.1.2 Annotated Agenda 
CCAFS ISC4 Aug 2018 2.2.1 ISC3 Virtual April 2018 minutes 
CCAFS ISC4 Aug 2018 2.2.2 Status on follow up actions from previous ISC meetings 
 
Decisions:   
▪ To adopt the agenda 
▪ To adopt the minutes from ISC 
 
2.3 Updates from ex officio members 
Future Earth  
Since the last CCAFS ISC meeting there have been a number of developments likely to be of interest to 
CCAFS. Very briefly the topics are outlined below for discussion at the ISC meeting 
 
New Advisory Committee 
The Governing Council of Future Earth has established a new Advisory Committee 
(http://www.futureearth.org/advisory-committee) in place of the previous Science and Engagement 
Committees. This single, smaller, committee co-chaired by Leena Srivastava and Johan Rockström will focus 
more on higher level strategic direction to Future Earth now that the Secretariat is fully established and 
operational. The science and engagement committees had more of operational flavour as Future Earth was 
in its rapid establishment phase. A couple of significant new initiatives have emerged recently from the first 
actions of the Advisory Committee.   
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Earth System Strategic Targets 
Future Earth has been challenged to develop an earth systems strategic target theme that will weave a 
common thread through the work done in the Global Research Projects and Knowledge Action Networks 
and show how this work contributes to these targets. These targets will be science based limits. 
 
State of the Planet Report 
A second topic, and linked to the strategic targets initiative, is development of a State of the Planet report. 
This will focus on global topics such as biodiversity, climate and look at the trajectories in these areas 
towards sustainability. The first of an annual series of reports is expected in 2019. It will complement other 
global reports such as WWF’s Living Planet. Its main audience will be the policy and business world 
 
Regional and other Activities 
At last ISC meetings there has been a focus on building CCAFS : Future Earth Africa links. There has been 
significant Future Earth Activity in the last year. 
• Future Earth has established a regional office for Southern Africa hosted by the National Research 
Foundation of South Africa. That office will carry out FE's global mission as well as advance specific 
priorities in the Southern Africa sub-region. They are in the scoping phase with regional 
stakeholders over the next few months to develop a sub-regional strategy. 
• Future Earth recently convened a major conference on the SDGs in Africa. In the follow up to that 
conference, the Secretariat is developing collaborations with the SDG Center for Africa, based in 
Kigali. (We are in the initial discussion stage and are exploring potential collaborations around SDG 
work with African universities and with fostering an African cohort related to the World in 2050 
initiative.) 
• Future Earth is partnering with START to advance the PREP initiative (Partnership for Resilience and 
Preparedness) in Africa. PREP is a global platform for climate information.   
• Future Earth is partnering with START to develop a project on renewable energy access and its links 
to food, water and health in North Africa (upcoming in 2019)  
• African presence in the Future Earth's Knowledge-Action Networks is growing, with increased 
representation of African scientists on the urban, FWE nexus and Natural Assets KANs.  (Updated, 
more specific information on these KANs coming)  
• Key contacts within Future Earth 
Africa regional liaison in the Secretariat : Jon Padgham (jon.padgham@futureearth.org) 
PREP initiative: Josh Tewksbury (josh.tewksbury@futureearth.org) 
The World in 2050: Avit Bhowmik (avit.bhowmik@futureearth.org) and Wendy Broadgate 
(wendy.broadgate@futureearth.org) 
North Africa: Salah Soliman (Salah.Soliman@bibalex.org) 
Southern Africa: Michael Nxumalo (Michael@nrf.ac.za) 
• The Middle East and North Africa (MENA) Regional Centre (Manfred Langer) is organising a water 
conference in Bahrain in November 2019. 
• A new decarbonisation scenarios report will be out in September – launched at the Climate Action 
Summit meeting in San Francisco. Working with the tech sector this report will have a small 
component around diet changes and behavioural nudges. 
 
Partnership processes 
Future Earth has been discussing mechanisms to make the most of strategic partnership interactions. 
Possible enhancements include individual secretariat staff assuming a closer responsibility for liaison 
activities for a specific partnership – flows of information in and out, compiling information for Future Earth 
ISC member and other support activities. Looking at ways the SPs can be kept best up to date. For CCAFS 
there are existing links with GRPs and the Water Energy Food Nexus KAN – how do we best identify and 
grow new areas and opportunities to work more closely together e.g. other regions? 
 
Latest Future Earth Newsletter: 
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In case anyone is not on the mailing list – a great source of information: 
https://mailchi.mp/futureearth/futureearth-newsletter-august-2018?e=37a6aa3c56  
 
Also the Anthropocene – Innovation in the Human Age:  http://www.futureearth.org/future-earth-
products#Anthropocene  
 
CIAT   
The CGIAR budgets are looking better these days, with W1/W2 budgets being steady or increasing slightly 
this year. There are discussions to reduce the six-year Phase II of CRPs to five years, making 2019-2021 the 
last three years of Phase II. CCAFS has been asked to develop text on a strategy (“special initiative”) for 
climate change for the whole CGIAR, to enhance the climate change focus, to build a coherent 
understanding of CC research in the CGIAR and to use for further fund raising. At CIAT the major 
development now being discussed is an alliance between Bioversity and CIAT, to meet growing demands of 
R4D solutions at greater scale and scope. 
 
 
Decisions:   
▪ To note the updates 
 
 
3) State of play of CCAFS  
 
As an overall conclusion, CCAFS is in good shape, both in terms of funding and content. We have many 
exciting initiatives on-going, and keep on being asked to join additional initiatives and partnerships, so 
perhaps the biggest challenge is the challenge of saying “no”, i.e. being able to prioritise appropriately.  The 
Program Management Unit has struggled a bit over the last year, with the move to Wageningen meaning 
new procedures etc., a communications person starting in February after a 11 month hiatus and a slow 
start with the WUR Project Administrator, and a small office opening at the University of Leeds. In mid-
2018 the decision was made to continue with the position previously held by Sonja Vermeulen, and this has 
been filled by Ana Maria Loboguerrero, as Head, Global Policy Research.   
 
The 2017 annual report was completed in July – this year all CRP reports are late because of the new 
reporting template that has been in discussion by the System. In that, you will see a number of significant 
outcomes highlighted – these will be the focus of a CCAFS online “glossy” production. 
CCAFS scientists produced 168 peer reviewed articles, of which 88% (147) were published in ISI Journals 
and 73% (123) were confirmed open access. It is significant that 27 of the publications had a principal or 
significant focus on gender  
 
Many CCAFS projects started in 2016, and so many will end this year. In addition, it appears that 2019-2021 
will be the last three years of Phase II of the CRPs. Thus the CCAFS management team has spent a lot of 
time this year on thinking through the portfolio for the last three years, with greater emphasis in some 
areas, as previously discussed with the ISC and better alignment with CCAFS phase II proposal (e.g. more 
emphasis on nutrition and food systems, big data, “transformative” actions, scalability of pilots). New 
projects have been defined, considering regional priorities, Flagship strategies and past performance. Final 
project concepts and designs are a result of discussions amongst the interested parties.  
As part of this reflection we have also done a detailed performance evaluation, of Contact Points, individual 
projects, Center contributions, Flagships and Regions. Feedback has been given to all, with the opportunity 
for follow up discussions where clarifications are needed, or evaluations disputed. 
The four top-performing and four bottom-performing Contact Points have been identified, with a proposal 
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to ISC to reflect these in budget decisions. CCAFS gets greater value from core team budget allocations (to 
Flagship Leaders and Regional Program Leaders) than from Center-administered projects, both in terms of 
outcomes and publications per unit $ expended.  Differential performance amongst core team members 
has been discussed collectively and one-on-one, and corrective actions put in place where needed. 
Performance of Centers has been considered in devising the new project portfolio. There are a variety of 
situations in relation to poor performance: (a) poorly performing Centres that are crucial to CCAFS mission 
have been given conditions related to future projects, and the discussion elevated to the DG, where 
needed; (b) poorly performing projects have been replaced by new projects with better performing teams 
in the same Center; (c) some poorly performing teams have been replaced by teams in other Centers. Good 
performance has generally meant the same teams have been asked to develop the new projects, but in 
some cases good performing projects need to be closed down, given many years of funding and good 
completion, and shifts in priorities.    
 
CCAFS has a focus on “transformation in food systems under climate change” as a core theme bringing 
together many lines of work. With the GCF and IFAD we have bilateral work on transformation.  We have 
also established a Commission headed by the President of the Africa Development Bank that will deliberate 
on the topic and discuss it in a panel hopefully hosted by a member of the Danish Royal Family. This 
includes five work packages on themes key to transformation. CCAFS is also preparing the background 
paper for another Commission on adaptation headed by Ban Ki-moon, with some of our thinking going into 
that as well. One peer-reviewed paper has been published and several more are on the way.   
CCAFS has been asked to facilitate a “Special Initiative” on climate change of the CGIAR. This is intended to 
layout what the whole CGIAR is doing on climate change, identify mechanisms whereby more synergies 
amongst individual components can be fostered, and identify stretch targets that can greatly expand the 
work on climate change. This will include a theory of change towards achieving greater impact, which will 
draw on the transformation initiative.   
 
Perhaps the biggest change for CCAFS in Phase II, is CCAFS as an integrating CRP. We did an  internal review 
of current activities across CRPs and presented that to CGIAR Research Leaders at a Montpellier System 
Office meeting (CCAFS ISC4 Aug 2018 3.3 Cross-CRP activities of CCAFS). We were satisfied at the progress 
being made, with multiple cross-CRP initiatives. CCAFS management will continue to assess progress, and 
plan for an evaluation in 2019 (see below). 
 
As per the Phase II proposal, CCAFS is required to undertake reviews and evaluations (e.g. CRP-
commissioned external reviews). In 2017-2018, CCAFS has: 
a) Done an internal review to “Synthesis of lessons learnt from CSVs as testing and Learning 
Platforms” 
b) Review of CCAFS data and tools: uptake and impact. 
 
Not yet initiated, but required for 2018 as per Phase II are: 
a) Evaluation of FP4, Climate Services and Safety Nets 
b) Review of Flagship Program portfolio, geographic balance, emerging opportunities to scale 
 
In 2019, the reviews/evaluations needed as per Phase II proposal are: 
a) Review of the regional strategy and target countries – should the focus change? 
b) Functioning and effectiveness of Learning Platforms  
 
To note, that an external evaluation has just been initiated by the EC on CCAFS programs in East and West 
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Africa. As per previous discussions at ISC, and taking into account the extra review of the EC, CCAFS 
management suggest that for 2018 we have the EC evaluation and do a small review with an external 
consultant on “Flagship Program portfolio, geographic balance, emerging opportunities to scale”, designed 
to give us an external perspective on gaps and opportunities. In 2019 we propose to prioritise the review of 
the learning platforms, given the need for CCAFS to be a Integrating CRP. 
 
CCAFS notes the following opportunities for the ISC to engage with CCAFS core team and scientists in the 
coming months: 
a) ISPC Science Forum 11-12 October 2018, South Africa. CCAFS will organize a side event; 
b) UNFCCC COP24, 3 – 14 December 2018, Poland. CCAFS is organizing an event series building on the 
success from last year; 
c) CSA Science Conference, 8-10 October 2019, Bali, Indonesia. 
 
Documents: 
CCAFS ISC4 Aug 2018 3.1 CCAFS Annual Report 2017 
CCAFS ISC4 Aug 2018 3.2 Director’s overview presentation  
CCAFS ISC4 Aug 2018 3.3 Cross-CRP activities of CCAFS 
 
Decisions:   
▪ Notes the good progress reported in the CCAFS Annual Report, and in particular the success of the 
gender strategy in delivering more outputs 
▪ Approves of the performance-based approach to managing CCAFS (Contact Points, Flagship Leaders, 
Regional Program Leaders, Projects). This approach should be shared with the CGIAR system overall. 
▪ Notes the progress of CCAFS as an Integrating CRP. Also notes and endorses the transformation 
initiative, the CGIAR Special Initiative, and the Ban Ki-moon adaptation commission, and encourages 
the Management Team to identify and take advantage of synergies between the various initiatives. 
▪ To note that an external evaluation of CCAFS West Africa and East Africa is being conducted by EC in 
2018, and that for 2019 a forward looking evaluation “Success and failure factors for scaling 
innovation" be conducted. 
 
4) CCAFS East Africa 2019-2021 Strategy  
 
East Africa is facing enormous challenges of achieving food and nutrition security, adapting to climate change, 
and where possible reducing GHG emissions. CCAFS EA seeks to support countries in the region, to fulfill their 
national, regional and international climate-related commitments by promoting CSA. The program aims to 
contribute to a climate-resilient East Africa, which is food and nutrition secure and with equitable access to 
livelihood opportunities for all. This is in line with CCAFS overarching aim to catalyze positive change towards 
climate-smart agriculture, food systems, and landscapes.  
 
Following CCAFS EA regional strategy revision workshop in February 2018 that brought together research, 
implementing and policy making partners, farmer’s organizations, NGOs, private sector organizations, CGIAR 
centers in East Africa, CCAFS flagship leaders and other relevant stakeholders, and in line with the CCAFS 
Phase II proposal, the program identified future strategic research pillars, many of which can be pursued as 
integrated research activities for the 2019-2021 period as follows: 
• Climate-smart technologies, innovations and policies 
• Integrated ecological approaches for climate-smart and resilient landscapes  
• Climate information, agro-advisory, and insurance for climate risk management 
• Low-emissions development (LED) pathways for agriculture 
• Gender, youth and socially inclusive growth 
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The revised CCAFS EA strategy plans also to explore the following emerging opportunities as a means to 
achieve ambitious scaling up within the above-mentioned research pillars:  
• Strengthening and climate proofing value chains  
• Application of digital systems and advisories to strengthen agricultural extension systems  
• Innovative financing mechanisms that can generate positive returns on investment in CSA 
 
Key question to be considered by ISC: 
1) Should the Integrated Ecological Approaches for Climate-smart and Resilient Landscapes be a 
standalone research pillar? Or should this be part of the CSA pillar?  
2) CCAFS EA continues to focus on four countries (Uganda, Tanzania, Kenya and Ethiopia), with scaled up 
work in Ethiopia. Our assessment is that this should remain the focus in the next three years, unless 
significant bilateral resources can be mobilized. We appreciate the views of the ISC on this. 
 
 
Documents:   
CCAFS ISC4 Aug 2018 4.1 CCAFS EA 2019–2021 Strategy Summary 
CCAFS ISC4 Aug 2018 4.2 CCAFS EA 2019–2021 Strategy presentation 
 
Decisions:   
▪ ISC notes the process to date and endorses the broad context and suggest to use the concept of a 
road map at the regional level. 
▪ To note the need to move to a more actionable strategy including: a) identifying priorities; b) clarifying 
partnerships with wider CGIAR efforts; c) clarifying the business plan and new resource mobilization 
opportunities; d) operationalizing under the current CCAFS Flagships and cross-cutting themes, but 
taking into account the stakeholder inputs to the strategy. 
 
5) Partnerships to deliver outcomes and science: cases from West Africa, with a focus on local to 
regional partners  
 
CCAFS has been conducting action research at all levels in a way to generate scientific information that can 
inform top-down and bottom-up decision-making processes on climate change, agriculture and food security. 
For all levels, we value the needs of our partners (farmers, national and regional entities, public and private) 
and we capacitate them to innovate in a bid to generate outcomes. In West Africa, various partnerships were 
developed at different levels to operate such bottom up and top-down approach: 
• At the community level (village): we developed collaborative partnerships with national Agricultural 
Research and Extension Services (NARES) who work closely with village innovation platforms to test 
several agricultural technologies and practices within selected action research sites using the 
climate-smart village approach (CSV). Also, while neighbouring villages are regularly invited to learn 
from the CSV results and experiences, large development projects and programs implemented in 
the area are identified as potential scaling up entities.  
• We set up district-level platforms in each country to use scientific evidence from the climate-smart 
villages for district-level recommendations and action planning, which also inform national level 
actions for the mainstreaming of CSA into national agricultural development policies, plans, 
strategies and programs.  
• At the national level: we have put in place national science-policy dialogue platforms in a bid to 
overcome the disconnect between scientists and policy-makers. These are multi-stakeholder 
platforms that are seen as opportunities to improve interactions among actors in order to foster 
the development and strengthening of climate change policies that benefit the agricultural sector. 
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CCAFS capacitates these national science-policy platforms to develop country climate-smart 
agriculture profiles. These CSA profiles characterize agricultural practices underpinning CSA, 
enabling policies and institutions and the financial sources and mechanisms for CSA development 
and promotion. They are used as entry points for investing and bringing CSA at scale in the 
countries. 
• At the regional level: we are partnering with regional entities: e.g. ECOWAS, AGRHYMET, ROPPA, 
CORAF/WECARD, WASCAL, INSAH on a results-based perspective to mainstream CSA into regional 
initiatives – e.g. the development of socio-economic scenarios (ECOWAS) and the setting up of 
West Africa CSA Alliance (WACSAA). We also supported the organisation of Farmers’ universities 
with ROPPA in West Africa. We promoted the use of CSA tools and approaches across West Africa 
including the dissemination of climate information services, the use of climate analogue and Farm 
of the future approach, the prioritization and profiling of CSA. We also developed a strategic 
partnership with NEPAD and FARA. 
 
The above partnerships were instrumental to generating avenues and science products in order to achieve 
a number of successful outcomes in WA. Several challenges have been identified in the approach, notably 
(i) the insufficient cross-scale communication between the climate-smart village management and the 
science-policy dialogue platforms (district and national); (ii) the non-active participation of all relevant 
stakeholders to the platforms activities (High level decision makers and politicians prefer to delegate); (iii) 
the heavy administrative process and slow responsiveness of regional entities (e.g. Scenario exercise with 
ECOWAS). Lessons should be learnt from these major encountered challenges, for instance the frequent 
implication of high level decision makers to CCAFS-led events at regional and global levels. 
 
Documents: 
CCAFS ISC4 Aug 2018 5.1 Partnerships for outcomes & science - WA 
 
Decisions:  
▪ To take note of the impressive effort of the WA partnership cases working across an ambitious 
range of scales and the challenges associated with them. The ISC congratulates the team’s efforts.  
▪ Endorse an adaptive approach: keeping options open across all scales but recognising that some 
scales in particular countries will allow for faster progress than others; thus requiring good 
understanding of emerging opportunities.  




6) Transformational adaptation in agriculture  
 
A recent CCAFS blog (https://ccafs.cgiar.org/blog/agricultural-advisory-services-global-scale) asked whether 
the global community is serious about the SDGs. If it is, then In just over a decade (in many cases this is only 
11 growing seasons) agricultural research for development has to reach 500 million farmers – this number 
may well have expanded to be nearer 750 million by 2030. In the 12 years to 2030, another billion people 
will be added to the global population. The scale of the challenge is awe-inspiring. How are things going? 
Not very well: an as-yet unpublished meta-analysis by Aggarwal and colleagues compares a range of 
integrated assessment projections to the 2050s, and concludes that current crop yield growth rates per 
year are already seriously lagging behind what is likely to be required: 1.2% per year globally is what is 
being achieved currently, and on average (between the studies), 1.8% per year is what is projected to be 
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required. The story at the local level is not much better: a recent paper in Global Environmental Change 
evaluated progress in agricultural adaptation using CCAFS’s baseline surveys in five regions, 21 countries 
and 45 sites, covering 315 villages and approximately 6300 households. These surveys included information 
about the changes made to farming systems in the last decade. Little evidence was found in any region of 
farming changes at the scale needed to enhance food security of significant proportions of the population. 
More than 13% of households were food insecure, with more than five hunger months per year; 16% were 
intensifying production in some way; and the rest were hanging in or diversifying their livelihoods away 
from agriculture (see background document CCAFS ISC4/6.1 Is adaptation on track). It is not that there is a 
lack of options (see “10 best bet innovations for adaptation in agriculture”, for example); the issues seem to 
be around putting in place the mechanisms and enablers that can facilitate change at massive scale, for 
both producers and consumers. 
 
It is becoming increasingly clear that incremental adaptation may be inadequate to deal with rapid shifts 
and tipping points for food production under global change. The notion of transformational adaptation has 
emerged in recent years to address the need for major, non-marginal transitions in sectors such as 
agriculture in response to climate change. There is remarkably little empirical evidence of agricultural 
transformation in practice, nor is there much solid evidence that transformative adaptation processes in 
response to climate change generate more resilient farming practices and more resilient and inclusive 
governance (see background document CCAFS ISC4/6.2 Transformation in practice). Nevertheless, there is 
a great deal of new activity in the transformation space. Over the last few months, CCAFS has entered this 
crowded space (see background document CCAFS ISC4/6.3 Transformation initiative).  A report on 
“Transforming global food systems under climate change” is being prepared by a broad group of scientists 
and technical advisors, including the private sector, based on five work packages: 
• The next-generation technologies likely to drive transformation; 
• Differentiated adaptation and development pathways for future food systems; 
• Policy enabling environments that facilitate the transition; 
• Aligning finance to the transformation agenda; and 
• Food “demand-side” shapes agriculture transformation 
 
The report will be led by a high-level Commission, and written, reviewed and finalised by June 2019, for 
presentation at an event hosted by the Danish Royal family in collaboration with the Danish Agriculture and 
Food Council, with a major communication campaign as well as a global conference on the topic (5th Global 
Conference on Climate-Smart Agriculture: Transforming Agriculture under Climate Change) in October 
2019. An Info Note is also being prepared for COP 24 (Background Document CCAFS ISCF4/6.4 Draft Info 
Note). The Commission initiative is being led by Ana Maria Loboguerrero 
 It is hoped that this process and the transformation report coming out from it will contribute to radically 
changing the future of agriculture and food systems around the world and to defining the future working 
agenda for CCAFS and other organizations around the world. It also constitutes an effort to position CCAFS 




CCAFS ISC4 Aug 2018 6.1 Is adaptation on track 
CCAFS ISC4 Aug 2018 6.2 Transformation in practice 
CCAFS ISC4 Aug 2018 6.3 Transformation initiative 
CCAFS ISC4 Aug 2018 6.4 Draft Info Note 
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CCAFS ISC4 Aug 2018 6.5 Transformation presentation 
 
Decisions:  
▪ To take note of the focus on transformation and the high-level panel event and outputs in 2019. 
▪ To note the nine key elements that are proposed to foster transformation in food systems under 
climate change, but to request the management team seek to reduce the number and ensure that 
the elements are linked in an integrated way. 
 
7) Climate Risk Management and Rural Poverty Reduction: a review and research implications  
 
CCAFS led a review of published evidence of the role that climate risk management interventions play in 
rural poverty reduction.  The review paper, “Climate risk management and rural poverty reduction” (see 
background document CCAFS ISC4/7.1 Climate risk management rural poverty reduction) is a contribution 
to an Agricultural Systems special issue, “Agricultural research for rural prosperity: Rethinking the 
pathways” – an outcome of an ISPC Science Forum with the same title (12-14 April 2016, Addis Ababa, 
Ethiopia).   
 
The review covered recent (2007-2017) published evidence about risk reduction impact pathways towards 
rural poverty reduction in the developing world.  It considered 3 production technologies (stress-adapted 
crop germplasm, conservation agriculture including component agronomic practices, and diversified 
systems including agroforestry) and 2 institutional interventions (index-based agricultural insurance and 
social protection).  Sixty-two publications fit the inclusion criteria.  The strength of evidence was 
subjectively assessed for each climate risk management interventions to poverty reduction, and to four 
intermediate impacts along a poverty reduction impact pathway: stabilized production and incomes, 
protected assets in the face of shocks, enhanced uptake of improved technologies and practices, and 
improved farmer welfare or livelihoods.   
 
There is moderate to strong evidence that production technologies and practices such as stress-adapted 
crop germplasm, conservation agriculture, and diversified production systems stabilize agricultural 
production and incomes and, hence, reduce the adverse impacts of climate-related risk under some 
circumstances. Institutional interventions such as index-based insurance and social protection through 
adaptive safety nets play a complementary role in enabling farmers to manage risk, overcome risk-related 
barriers to adoption of improved technologies and practices, and protect their assets against the impacts of 
extreme climatic events.  While several studies document improvements in household welfare indicators, 
only two offer evidence that risk reduction enables escape from poverty.  The paper identifies 
complementarities between risk-reducing production technologies and institutional interventions.  It 
includes a conceptual discussion of different pathways out of, and into, poverty, and how improved climate 
risk management might contribute to efforts to reduce poverty for different types of farmers. 
 
The review has implications for future research: 
• There is a need for more attention to risk reduction pathways and their ultimate contribution to 
poverty rates in efforts to evaluate the impacts of resilience-building production technologies and 
practices.   
• Greater integration of CGIAR efforts around agricultural production technologies and institutional 
interventions may be needed to exploit the promise of synergies between them.   
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• More systematic work is needed to understand and map the context-specific livelihood pathways 
available to poor farmers, and what combination of interventions would be most effective to 
support escape from poverty.   
 
Documents: 
CCAFS ISC4 Aug 2018 7.1 Climate risk management rural poverty reduction 
CCAFS ISC4 Aug 2018 7.2 Climate risk management review 
 
Decisions: 
▪ To note the recent synthesis of evidence on the role of climate risk management in rural poverty 
reduction, and its relationship to the ISPC Science Forum and upcoming Agricultural Systems special 
issue 
▪ To encourage the wider application of the typology of farming states in other CCAFS activities, 
including the transformational adaptation initiative. 
▪ To encourage CCAFS to use this major review as a starting point for mainstreaming climate risk 
management across the CGIAR (e.g. with AFS CRPs and PIM), potentially developing collaborative 
research efforts under the CGIAR Special Initiative on climate change.  Such activities could consider 
better integration of interventions in a whole farm context and consideration of consequences 




8) CCAFS work on climate finance  
 
As climate change affects the agriculture, forestry and land-use sectors, it is becoming increasingly more 
relevant for governments, food companies, investors and financial institutions to identify the climate 
related risks they face, both physical and transitional, and design adequate strategies to adapt and 
maximize the development and investment opportunities that the transition to low-carbon and resilient 
global food systems will represent. However, the land-use climate finance available is overwhelmingly 
scarce when compared to the finance needed to fund the transformation of the global food system. 
Over the last three years, CCAFS has engaged with different public and private partners on climate finance, 
mainly through the” Making Climate Finance Work in Agriculture” Initiative. Through this work and the 
consultations held during the last eight months with key experts from the agriculture and climate finance 
space, CCAFS has identified six key opportunities, which will form the basis of the strategy for work on 
climate finance, most importantly: (i) Engaging with public and private financiers to accelerate investments 
in CSA; (ii) Supporting countries to formulate National Adaptation Plans (NAPs) through GCF funding; (iii) 
Piloting innovations for CSA scaling; (iv) Providing technical advisory services to public and private 
financiers to influence investment in best-bet CSA options; (v) Developing key products and synthesis of the 
land-use finance landscape; and (vi) Supporting behavioral change within CGIAR centers to increase private 
sector engagement and build their capacity on land-use finance. 
 
CCAFS requests the ISC to help identify other ongoing work programs and initiatives where we can 
maximise synergies and opportunities.  
 
Documents: 
CCAFS ISC4 Aug 2018 8.1 CCAFS Climate Finance Work Program 
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Decisions:   
▪ To vigorously support CCAFS climate finance strategy by contributing to the implementation of the 
six key opportunities identified. 
▪ To recommend that CCAFS link with entities in the CGIAR and strategic partners that are interested 
in working on climate finance and with the private sector. 
 
9) Energy-climate nexus across Flagships  
 
By 2050, global energy demand is expected to increase by 40% and ensuring “affordable, reliable, 
sustainable and modern energy for all” is a sustainable development goal (SDG 7). The agriculture sector 
will be both a user and supplier of energy, particularly under climate change.   The resilience of intensified 
agriculture and food production will depend on adequate and secure energy supplies, whether for fertilizer 
production, irrigation, mechanization, processing, transport or waste recycling.   Agriculture will contribute 
to mitigation by producing and using non-fossil fuel energy sources, such as biofuels from grains, oil crops, 
algae, and food-processing waste; wind and solar energy; and avoided deforestation or peatland 
conversion. Increasing temperatures, climate variability and extreme events will create the risk of 
disruptions to agricultural energy supplies, which in turn will affect food and energy prices, but in the long-
term may drive increased efficiency and innovation. Interdependency between energy and water will 
increase, as will competition for land between food and fuel production. 
 
The “nexus” approach suggests the need to examine energy and climate in an integrated way that 
considers optimization, synergies and trade-offs of outcomes, with concern for economic security, 
efficiency, and equity. Other inputs such as water and land are also often implicated. Improving outcomes 
involves considering rights and responsibilities to the resource, technical innovation, conservation of the 
resource, the role of subsidies, increased policy awareness, and tools for integrated decision making. 
CCAFS’ research has not emphasized the energy-climate nexus to date due to other strategic priorities and 
a lack of comparative advantage. Yet the energy sector is often a government priority and could be an entry 
point for action in agriculture.  CCAFS’ most significant work has been the introduction of solar water 
pumps for irrigation by IWMI under F2 in India’s climate smart villages, which was reported and highly-
rated as an outcome in 2017. Other activities include F3 research on biochar, cookstoves, biogas, and life 
cycle analysis of emissions reductions related to energy use, especially in food loss and waste reduction.  
Integrated assessment models under F1 and F3 have examined land allocations, prices and mitigation 
impacts. CCAFS has also participated in helping shaping and establishing Future Earth’s Knowledge Action 
Network on the food-energy-water nexus. 
 
Within the CGIAR, attention to energy and climate change is most prominent in the Forest, Trees and 
Agroforestry CRP and focuses on bioenergy production in land restoration. Relevant work is also conducted 
by Water, Land and Ecosystems (solar power, hydro-electric generation, irrigation, annual Greater Mekong 
Forum on Water, Food and Energy), PIM (Food, Energy, Environment Network, food loss and waste, 
integrated assessment modeling) and Livestock (biogas). 
 
The presentation summarizes CCAFS’ work across the flagships and identifies priorities for future work. 
 
Documents: 
CCAFS ISC4 Aug 2018 9.1 Energy-climate nexus 
CCAFS ISC4 Aug 2018 9.2 Scaling up use of the solar water pump in India 
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▪ To take note of the current CCAFS and CGIAR activity on the food-energy-water-climate nexus. 
▪ To encourage deepening of the strategy based on CCAFS niche including understanding the links 
where appropriate to the wider CGIAR portfolio. 
▪ To link to the Future Earth Water-Energy-Food nexus knowledge action network 
▪ ISC request further insights into the role of the Water-Energy-Food nexus in Flagship 1’s scenario 
modelling efforts. 
▪ To endorses CCAFS’s proposition to collaborate with WLE and build on the solar irrigation activities 
given its clear link to climate change adaptation and mitigation, its south-south collaboration 
aspects, as well as its food security role. 
▪ To note the important area of negative emissions, and how this and other energy-climate issues can 




10) Youth research and engagement strategy  
 
85% of today’s youth live in developing economies, mostly in rural agrarian areas. Unemployment of 20%-
45% of youth population and engagement in climate risky livelihoods and enterprises are widely identified 
as major challenges facing young people in developing countries. Youth in rural areas derive their 
livelihoods from degraded natural resources and have limited access and control over productive assets, 
limited access to information and financial resources making them vulnerable to climate variability and 
weather-related shocks. Heterogeneity exists among rural farming youths (in terms of gender and age), 
reinforcing the importance of identifying the needs and priorities of female and male youth. Research 
shows that agriculture is not always the first choice for rural youth. A study conducted in Ghana, 
Mozambique and Vietnam showed that the effects of climate change on youth in rural communities in 
these countries included increased school dropouts, seasonal migration (especially male youth) to engage 
in non-agricultural activities, and decreased leisure activities and social capital.  
 
The goal of the CCAFS Youth Strategy is to target and equip youth with CSA knowledge and technologies to 
increase productivity and employment opportunities for young people (CCAFS Phase II program 2016). 
CCAFS will engage male and female youth in CSA by enabling access and control to productive assets, 
including natural resources; and improving their participation in decision-making at different levels in order 
to build the resilience of their household and communities.  
 
The CCAFS Phase II Strategy states that youth will be interwoven into gender and social inclusion (GSI) 
activities across CCAFS research and will be considered an important aspect in scaling up CSA. CCAFS has 
committed to target youth separately from gender-related activities through strategic research across 
Flagships and Regions. This builds on Phase I experience with youth in LAM, WA, EA, SA and SEA and 
includes the following focus areas of activity:  
• Inclusion of age-disaggregated indicators (data) in monitoring, evaluation and learning (MEL) 
processes and all projects 
• Strategic research on youth engagement in policy and how it can be improved at local, national and 
global policy levels 
• Identifying CSA options and incentives that offer attractive opportunities for young farmers and 
youth entrepreneurs along value chains 
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• Research on the use of ICT technologies and engagement processes to meet the CSA and climate 
information needs of youth to strengthen youth entrepreneurship and climate resilience; and 
• Capacity strengthening including through social media (twitter, facebook), webinars and 
participatory learning approaches with youth (e.g. use of participatory video and theatre and ICTs). 
 
Analysis of CCAFS youth research and engagement was undertaken for 2017 and 2018. In both years, 
capacity building is the top activity with youth in CCAFS. Progress has been made on disaggregating CSA 
data by age as well as gender, so that it is assumed to be an ongoing activity. Examining the role of youth in 
CSA value chains is also increasing in momentum.  Two online discussions on youth issues were held in 
2017 (with two more planned for 2018-2019).  
 
Additionally, as of 2018 a database of young researchers is being maintained by GSI to identify and 
coordinate a network of Masters and PhD students working on CCAFS research projects as part of their 
research programmes.  
 
CCAFS has one question for ISC – is it appropriate that we continue with the strategy that the GSI leader, 
recruited to take care of gender mainstreaming – continues to also coordinate the youth strategy and its 
implementation. In other organisations, youth experts are being recruited, but CCAFS management prefers 
that youth and gender fall under the GSI Leader. 
 
Documents: 
CCAFS ISC4 Aug 2018 10.1 Youth research and engagement strategy 
CCAFS ISC4 Aug 2018 10.2 CCAFS Phase II Proposal Annex 3.0.4 Youth Strategy 
CCAFS ISC4 Aug 2018 10.3 Youth strategy presentation 
 
Decisions:   
▪ To agree that the focus areas mentioned for CCAFS youth research and engagement are important, 
but to request the management team clarify the particular niches that CCAFS will focus on. 
▪ To revise focus area 1 to the following: “Inclusion of age-disaggregated indicators (data) in 
monitoring, evaluation and learning (MEL) processes and all projects, as well as frameworks for CSA 
adaptation and mitigation”. 
▪ To suggest that the GSI Leader continue to oversee the Youth strategy. 
 
 
11) Selected ISC members to give an overview of their work and how this links to CCAFS: Paul Desanker, 





Decisions:   
▪ To note the opportunities for deepening the relationships between CCAFS’ research and 
engagement efforts and activities of ISC members. 
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12) Research and engagement on national adaptation planning  
 
The National Adaptation Plans (NAPs) present an opportunity for CCAFS to strengthen engagement with 
country Governments, achieve outcomes for rural communities and to increase funding by accessing 
financial mechanisms which support NAP formulation and implementation. The presentation will introduce 
the NAPs process, outline ongoing research and engagement efforts, identify emerging lessons, and 
present opportunities for further action. Following discussions will provide inputs into the CCAFS approach 
to research and engagement with respect to NAPs. 
 
Key question to be considered by ISC: 
• Does the proposed approach and next steps sufficiently tap into the opportunities offered by the 
NAP process?  
 
Documents: 
CCAFS ISC4 Aug 2018 12.1 Research and engagement on national adaptation planning 
 
Decisions:   
▪ To take note of ongoing research and engagement efforts in relation to the NAP process. 
▪ To approve the proposed next steps and approach to align research and engagement with the NAP 
process, while focussing on research areas where CCAFS has a comparative advantages. 
 
 
13) Fund raising 
 
At the virtual ISC meeting in April 2018 CCAFS ISC was given a written update of fund raising initiatives in 
2018. As this item was only for information and not discussed at the virtual meeting, we will revisit the fund 
raising strategy and initiatives at this meeting, with a view of discussing CCAFS fund raising and adjustments 
to the strategy going forward, as needed.  
 
To recap, the ISC agreed on the CCAFS Phase II fund raising strategy at their meeting in September 2017. As 
increased focus and resource allocation to fund raising was requested, CCAFS has increased its efforts and 
staff time. Specifically, we have allocated more time targeted at fund raising, including assisting in 
safeguarding W2 funds, exploring new funding opportunities, leading a CGIAR special initiative on climate 
change, and targeted communications to current donors. We are exploring how CCAFS can become 
technical experts on climate finance initiatives and leveraging additional resources for CGIAR projects.  
 
We have maintained strong internal encouragement for fund raising, and we are supporting partners that 
are falling short of their targets. We have continued to cultivate W2 donors and will visit almost all W2 
donors in 2018. There is a new focus on climate finance, and we are developing proposals with partners 




CCAFS ISC4 Aug 2018 13.1 Fund raising initiatives 2018 
CCAFS ISC4 Aug 2018 13.2 CCAFS Fund Raising Strategy Phase II 
CCAFS ISC4 Aug 2018 13.3 CCAFS Fund raising update 2018 
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Decisions:   
▪ ISC reaffirms prior discussions on the strategic approach to fund raising, and is pleased to see 
continuing efforts to engage with existing W1 and W2 donors and to see progress on W3 and 
bilateral funding with Centers. 
▪ To encourage the new additional focus on climate finance. 
▪ ISC supports the piloting of private sector CSR engagement and notes the opportunities for 
developing joint proposals in India.  
▪ To explore opportunities working with Centers’ fund raising offices on sharing fund raising 
information and developing proposals. 
 
 
14) State of CCAFS Finances (2017 and 2018)  
 
14.1 Final picture of year 2017 
 
W1W2 funds disbursed by the CGIAR SMO to CIAT for the CCAFS program since year 2011 is shown under 
Table 1 in the background paper. In 2017 CCAFS had the largest proportion of W2 funds over W1 funds. The 
more W2 funds CCAFS receives, the less likelihood of being cut when the W1 funds to the CGIAR are cut.  
 
Table 2 summarizes the level of expenses reached every year since 2011. Columns in blue show the level of 
W1W2 expenditure, columns in orange for W3/Bilateral and columns in grey the combination of all funding 
sources. Above each set of columns you will find in red the ratio of W3/Bilateral over W1W2 funds. Year 2017 
shows the highest ratio so far achieved by CCAFS. CCAFS expects that the ratio reaches the same level in 
2018.  
 
Table 3 shows an estimation of expenses per W3/Bilateral donor based on Centres’ Annual Financial 
Statements and in Table 4 the distribution of expenses per category, showing results similar to previous years 
where Personnel, Supplies/Services and Partnerships are the largest  categories. There were a) no cases of 
overhead overcharges on W1W2 funds and b) no significant capital expenses of W1W2 funds. 
 
Table 5 shows the distribution among Flagships and CRP Management Costs by funding source of the annual 
2017 expenses presented to the CGIAR SMO. These are similar to previous year, with FP2 and then FP3 being 
the largest flagships. 
 
Table 6 shows W3/Bilateral contributions of Centers sorted from best to worst performers in terms of 
W3/Bilateral ratio over W1W2 funds. Centres in red were followed up by the CCAFS Director for their action 
plans as to how to achieve the minimum ratio of 2.5.  
 
The same analysis for Regions and Flagships combined is shown in Table 7. Flagships and Regions with the 
lower ratios have been followed up by the Director for their action plans to improve fund-raising.  
 
Finally Table 8 shows how W1W2 were spent per unit. 
 
14.2 Current State of year 2018 
 
Table 9 shows the final distribution of the 2018 W1W2 budget by Flagship and Region. It was a priority to 
create a minimum level of contingency funds for any possible budget cut and for key investments, as 
discussed in the previous ISC meeting. So far, from the 1.189M contingency funds, 555k have been allocated 
(100k in small grants for networking around emerging topics, 100k in 5 work packages for the transformation 
initiative, 100k in 5 workshops in all regions to help in defining the new portfolio, 100k for the development 
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of the Climate Change Special Initiative and other fund-raising opportunities, 50k in operational funds for the 
CCAFS new Head, Global Policy Research - and the difference on small budget adjustments. 
 
The current state of payments from the CGIAR SMO of W1W2 funds is shown under Table 10 where 30% of 
the assumed budget has been received, 24% confirmed but pending to be disbursed and 46% still uncertain. 
It is worth mentioning that 2,066M has not been considered yet as its likelihood to be confirmed by the 
CGIAR SMO is still low. 
 
Documents: 
CCAFS ISC4 Aug 2018 14.1 State of CCAFS Finances for years 2017 and 2018.pptx 
 
Decisions:   
▪ To acknowledge the improvement in W3/Bilateral expenditure level against W1W2 funds of the last 
three years. 
▪ To request the CCAFS management team to follow up with Centres on how they will improve on 
their W3/Bilateral contributions. 
▪ To acknowledge that controls over W1W2 funds have worked during the last three years, with no 
overcharging on overheads, nor any unapproved purchase of capital equipment. 
▪ To acknowledge that sufficient funds have been allocated for contingency in year 2018, and that 
this initiative has greatly advanced the ability of CCAFS to tackle emerging opportunities.  
 
 
15) CCAFS 2019-2021 Portfolio  
 
The formal Plan of Work and Budget (POWB) will not be presented at this meeting, as the ISC meeting 
comes well before the document needs to be prepared for the System Office (and the new format has not 
yet been released). However, what we present here is essentially the contents of the POWB. 
As many projects will end in 2018, and as the new timeline for Phase II may be for a final three period of 
2019-2021, CCAFS management team has spent a lot of time on planning the new portfolio, including 
multi-stakeholder meetings in regions and/or on themes, and on considering performance issues.  
Flagship 1 (see Table 1 in background paper) is placing increased emphasis on incorporating nutrition into 
national policy and scenarios research, in line with the Phase II proposal. With the ending of most of the 
“RBM trial” projects in 2017, the regional policy projects are now being refocused to align with Flagship 1’s 
Phase II targets, in most cases led by the same program participants as before, but with changes made 
where performance was problematic.. There are policy projects in all regions, several with strong scenarios 
and food systems modelling components. Global modelling research is being refocused to provide 
backstopping to new policy work in South East Asia in particular. Flagship 1 science will continue to revolve 
around innovative ways to facilitate adaptation, mitigation and scaling through priority setting, intervention 
and investment targeting under future uncertainty, and stakeholder engagement. Flagship activities are 
aimed at increasing the amounts of targeted investments by global actors such as the World Bank as well as 
informing regional and national plans, investments and actions, so that countries can achieve food and 
nutrition security as well as their NDC commitments under the Paris Agreement. 
 
The new portfolio for Flagship 2 (Table 2) continues with action-oriented research in priority countries, and 
following the Phase 2 proposal builds more work around incentive mechanisms, including value chain work 
and innovative finance. Roughly one third of the portfolio continues the place-based efforts looking at 
portfolios of practices and technologies in climate smart villages in all 5 regions, but greater emphasis is 
given to adaptation science (holistic and transformation approaches) and research on scaling innovation 
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out and up. Regional programs are empowered to lead much of the CSV based work, with lower Center 
participation based on performance over the past 3-4 years. Another third of the portfolio examines 
innovative CSA options which take advantage of digital approaches to reducing risks, efficiently use inputs 
and facilitate digital extension to promote adoption of climate smart options (focus regions in LAM and SA). 
The other third of the portfolio focuses on incentive mechanisms, with an Africa focused project on CSA 
investment planning and sub-national strategies, a global project on climate finance and another on climate 
smart value chain instruments with a wide range of private sector actors and development banks involved 
as partners. The projects aim at building evidence about what CSA options work best where, how and why 
(including gender-related outcomes), and using this knowledge to influence large scale agricultural 
development investments through which CSA options are adopted by at least 5 M farmers by 2021. Whilst 
the multi-lateral system, and climate finance is calling for transformative options, the supply of 
transformational ideas from Centers is limited and the question remains as to the role of CCAFS in blue-
skies research on transformative climate smart technologies and innovations. 
 
Flagship 3 (Table 3) continues the Phase II goal of testing the feasibility of reducing agricultural GHG 
emissions at large scales while ensuring food security. An increased emphasis is being given to support 
countries’ implementation of the Paris Agreement, including Nationally Appropriate Mitigation Actions 
(NAMAS), national measurement, reporting and verification (MRV) systems, and climate finance.  FP3 
works in all CCAFS regions except West Africa, and is increasing attention to China. Important themes that 
cannot be fully covered with the budget include: agricultural drivers of deforestation, agroforestry, soil 
carbon, consumption, low-emissions livestock, improved biological nitrification inhibitors, Tier 2 calculator 
tools, field measurement of GHG emissions, subsidies and integrated assessment modeling.  FP3 aims to 
achieve innovations in Tier 2 MRV, use of blockchain technology, and finance support tools.  Key outcomes 
include 10 low emissions plans developed that have significant mitigation potential for 2030, i.e. will 
contribute to at least 5% GHG emissions reduction or reach at least 10,000 farmers, with all plans examined 
for their gender implications and 20 agricultural development initiatives where CCAFS science is used to 
target and implement interventions to increase input efficiency. 
 
In line with the Phase II proposal, the new Flagship 4 portfolio (Table 4) continues to focus on innovation 
that addresses major bottlenecks to the delivery of effective services at scale, and evidence on the role that 
these services can play in building resilience and enabling CSA.  Roughly 2/3 of effort targets climate 
services and 1/3 insurance.  The portfolio will support implementation of more effective services at scale 
through: improved knowledge base and tools for targeting climate services, and diagnosing user needs and 
scaling bottlenecks (LAM, SEA, SA); digital climate information and advisory service delivery (all regions); 
tools to make farmer participatory insurance design scalable; and public and private institutional 
arrangements to enhance integration and effectiveness of services (WA, LAM, SA, GLOBAL).  Research will 
advance existing tools and information for  index-based agricultural insurance (SA, GLOBAL), and food 
security early warning and response (WA, EA, LAM); and support new innovations in climate services for 
aquaculture and fisheries, and bundling post-flood recovery interventions with insurance, both in SA.  The 
six projects in the new portfolio aim to use existing and anticipated bilateral projects strategically to 
achieve the Flagship 4 outcomes, bringing CCAFS science and good practice into the design of bilateral 
climate service and insurance projects, and capturing and sharing lessons and evidence from bilateral 
projects.   
 
Two cross-cutting areas have also been planned, namely the Learning Platforms on “CSA, gender and social 
inclusion” and “Partnerships and capacity for scaling CSA”. In the case of the former, the strategy is to work 
with all projects, Regional Program Leaders and Flagship Leaders to provide the incentives to mainstream 
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gender and social inclusion issues in the research; as well as linking to all other CRPs to enhance the climate 
change work on gender throughout the CGIAR. A key product to produce in 2018 is a Special Issue in 
Climatic Change on gender and climate-smart agriculture. In the case of the latter Learning Platform, this 
also involves working across all Flagships, Regions and other CRPs to position the CGIAR as leading global 
research organization for developing country food systems and climate change. This includes bringing 
research results from the ground (e.g. from AFS CRPs) to global processes and partners, and capacity 
building efforts to promote use. The focus in the next 6-12 months will be on the transformation initiative. 
In addition to the above, each Flagship Leader and each regional Program Leader manages a “project”, the 




CCAFS ISC4 Aug 2018 15.1 Project portfolio and budgets for 2019 
 
Decisions:   
▪ To approve the new portfolio for CCAFS and congratulate the team for evolving the portfolio while 
keeping CGIAR Centers and partners on board. 
▪ To encourage CCAFS team to develop high-level communication products to highlight the key 
elements of the 2019-2021 portfolio, taking into account cross-cutting work that demonstrates how 
the pieces are integrated (for use when presenting to donors, partners and CIAT BoT). This should 
present a framework for the portfolio at a higher level. 
 
16) Budget for 2019 based on portfolio  
 
For year 2019, we have assumed a budget scenario of 18.250M for W1W2 funds which represents 9% less 
than the current 2018 W1W2 budget (the 2018 budget was boosted by carry-over from 2017). In Table 1 
you will find a summary of the budget distribution, in the first columns you will find the amounts allocated 
per Flagship, with Regions in rows. In the final columns and rows you will also find the funds allocated for: 
a) Contact Points, b) Cross Cutting Leaders (Gender and Social Inclusion (GSI), and Partnerships and 
Capacity for Scaling CSA), c) CRP Program Management Unit (PMU) costs and finally d) Contingency. 
 
From the W1W2 funds allocated to Flagships and Regions, you will see that 19%, 24%, 19% and 15% are 
currently allocated under flagships 1, 2, 3 and 4 respectively and for regions, 13% has been allocated for 
projects in Latin America, 15% East Africa, 13% West Africa, 13% South Asia, 14% Southeast Asia and 13% 
for Global projects.  
 
By looking at the numbers by unit (Table 2), 77% of all assumed W1W2 funds have been allocated for 
projects in Flagship and Regions, 5% for CGIAR Contact Points, 6% for Cross Cutting Leaders, 10% for the 
PMU Costs and 2% for Contingency (355k) (we are assuming the conservative budget will be supplemented 
by further allocations of W1W2 thus increasing contingency). 
 
Each Contact Point receives $ 60k to cover staff time to manage CCAFS activities and contribute strategic 
products and services. The four top performing Contact Points will be rewarded through budget increases 
($15k each), while the four bottom performing Contact Points will see budget decreases ($15k each), with 
the exception for one Center that took corrective action in 2018 to replace the Contact Point. 
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Table 1, 2, 3 and 4 (from the previous agenda item) shows the current lists of projects designed to be led by 
Program Participants. Allocations per Region are shown in the last columns. A total of 34 projects is in the 
portfolio.  
 
Table 3 in paper A16.1 compares allocations amongst 2018 and 2019, and thus shows the results of the 
2019 portfolio process on participant budgets. 
 
Documents: 
CCAFS ISC4 Aug 2018 16.1 Budget for 2019 based on portfolio.pptx 
 
Decisions:   
▪ To approve the assumed budget level of W1W2 funds for year 2019 (18.25 M) 
▪ To acknowledge that 355k is the contingency fund for year 2019, which will be supplemented by 
carry over from the contingency funds for 2018, thus potentially amounting to c. USD 1.0 M. If the 
amount increases due to further extra (and late) income in 2018, management is encouraged to 
consider growing the contingency fund and use it strategically for emerging opportunities. 
▪ To note the budget shifts as a result of the 2019 allocations and the Centers affected by the budget 
allocation process. 
▪ To endorse the budget allocation for 2019 and submit for approval to the CIAT BoT. 
 
17) CCAFS Risk management  
 
The major risk that CCAFS sees in 2018 continues to be related to funding levels. With the declines in 
W1/W2 funds in the past and the uncertain amount of W3/Bilateral it is unclear if funding targets will be 
achieved. However, we believe the situation is better than in previous years and are even optimistically 
believing we may get more W1W2 funds than we have currently budgeted for.  
Climate change continues to be very high on national and global agendas, so CCAFS staff are highly sought 
out for advice, engagement and partnership. When combined with reduced funding this can lead to stress 
and burn-out. The key mitigation strategy is to ensure strategic focus so as to have a coherent program and 
not be spread too thinly over topics or countries.  
The greatest programmatic challenge is CCAFS as an integrative program, requiring a change in the way 
CCAFS functions. This has been mentioned under agenda item 3. 
Uncertain funding could lead to loss of trust from project and strategic partners. Good communication will 
be key to maintain relationships.  
With the program reaching nearly 10 years, there is the possibility of greater staff turnover than there has 
been in the past..  
CCAFS maintains a Risk Catalogue that is updated twice per year. With the program reaching nearly 10 





Decisions:   
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18) Prioritization of items for upcoming meetings  
 
The following topics, some previously prioritized by the ISC or mentioned in this meeting, should be 
considered for inclusion at the 2019 meeting or later meetings:  
• Internal competitive fund for exploring innovative ideas  
• Discussion on one or more of the forthcoming reviews or evaluations 
• A focus on science and engagement from one particular region, and/or flagship to allow for 
deeper consideration of issues 
• Human resources capacity development for climate change, including curricula  
• Country and region targeting reflection: evolution in geographical focus; current and outlook 
• CCAFS role as an integrative CRP: Lessons learnt 
• Strategic internal funding and flexibility – report on PMU considerations and options arising 
• 10 min slots for ISC members to give overview of their work 
 
Decisions:   
▪ Prosed agenda items for the April virtual meeting: 
- Update on the contingency funds 
- EU evaluation of the East Africa and West Africa projects  
▪ To decide on items for the face-to-face meeting in 2019 
- Update on the transformation initiative 
- IPCC engagement 
- Future evaluations 
- CGIAR Special initiative on Climate Change 
 
19) Future meetings, dates and place 
 
There are various options for location of upcoming ISC meetings: 
• Columbia University, so as to link with the ACToday (Adapting Agriculture to Climate Today, 
for Tomorrow – link: https://iri.columbia.edu/actoday/). 
• Southeast Asia or Latin America, as CCAFS ISC has not been to either in recent years, with the 
possibility of engaging partners and funders 
 
As for previous years, one virtual and one face-to-face meeting is suggested for next year 
 
Decisions:   
▪ To explore opportunities for organizing the meeting in NYC to link to the Columbia projects and the 
NYC climate week. 
▪ Alternatively, look at the feasibility of organizing the ISC meeting linked to the CSA Science 
Conference in Bali in October 2019.  
 
20) ISC self-assessment 
 
Please refer to the background document with the summarized ISP self-assessment results from the virtual 
meeting in April. The ratings are overall good with some room for improvement, especially regarding the 
virtual meetings. 
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Documents: 
CCAFS ISC4 Aug 2018 20.1 ISC self-assessment 
 
Decisions:   
▪ To note the results of the survey 
▪ To reiterate the importance of ISC members completing the self-assessment survey 
▪ To remove the question about informing the Lead Center about extraordinary actions, as this will be 
done in between ISC sessions as needed 
▪ To include a question about performance of the CCAFS management team 
▪ To have one annual self-assessment after the face-to-face meeting 
 
 
21) AOB (14:30-14:45) 
 
Decisions:   
▪ To put together an introduction package for new ISC members.  
 
 
